
 

 

 

 

 

   

MINUTES OF THE SPECIAL MEETING OF THE LAKE LURE TOWN COUNCIL 

HELD TUESDAY, JANUARY 31, 2017, 2:00 P.M. AT THE LAKE LURE MUNICIPAL 

CENTER 
 

   

PRESENT: Mayor Bob Keith  

  Commissioner Mary Ann Silvey 

  Commissioner Bob Cameron 

Commissioner John W. Moore 

Commissioner Stephen M. Webber 

 

  Ron Nalley, Town Manager  

William Morgan, Jr., Town Attorney   

 

ABSENT: NA 
 

CALL TO ORDER 

 

 Mayor Bob Keith called the meeting to order at 2:00 p.m. and Commissioner John Moore 

gave the invocation. Council members led the pledge of allegiance.  

  

APPROVE THE AGENDA 

 

Commissioner Bob Cameron made a motion to approve the agenda as presented. 

Commissioner Mary Ann seconded and the motion carried 4-0.  

  

 

TOWN MANAGER COMMUNICATIONS   

 

  

Town Manager Ron Nalley gave an update on the Duke Energy charging station grant 

and explained that, as requested at the January 10, 2017 Town Council Meeting, Community 

Development Director Shannon Baldwin had contacted the Tourism Development Authority 

(TDA) about participating in helping fund the project. Mr. Nalley explained that the TDA has 

agreed to participate in funding of the charging station so Town staff will move forward with the 

project. Commissioner Webber suggested that Town staff make sure there is no conflict with 

Commissioner Bob Cameron’s company donating labor for the project. 

 



Page 2- Minutes of the January 31, 2017 Special Council Meeting 
 

 

SEWER MANHOLE INSPECTION SERVICES AGREEMENT – BROWN 

CONSULTANTS AND BYERS ENVIRONMENTAL   

 

 

Commissioner Bob Cameron explained that the contract with Brown Consultants and 

Byers Environmental Inc. had been regenerated based on Council’s desire to have more 

involvement of the Town’s public works department in the project. Under the revised contract 

the engineers along with town staff will inspect the lake perimeter manholes and sewer laterals 

and make a list deficiencies and recommendations for repair.  

 

Following discussion, Commissioner Bob Cameron made a motion to approve the revised 

Proposal for Services with Brown Consultants and Byers Environmental Inc. in an amount not to 

exceed $14,125 and to authorize the Town Manager to execute the necessary documents and also 

to approve the transfer of $14,125 from Water and Sewer Fund retained earnings to the 53-

714000-691 Contractual Services line item. Commissioner Mary Ann Silvey seconded and the 

motion carried 4-0. 

PRESENTATIONS: 

 

2017-2022 CAPITAL IMPROVEMENTS PLAN PRESENTATION  

 

 

Town Manager Ron Nalley made a presentation concerning the Town’s Capital 

Improvement Program (CIP). Mr. Nalley described the CIP as a financial planning tool that aids 

in forecasting the Town’s equipment, building and infrastructure needs.  Mr. Nalley explained 

that generally an item is included in the Town’s CIP if it has a life expectancy of greater than one 

year and a value of greater than $5,000.  The Board and residents will be asked to determine if 

there are any projects that they feel need to be added, modified or even deleted from the plan.  

Following a public hearing in March and any final modifications, the Board will consider 

adoption of the plan.   

 

 

LAKE LURE CLASSICAL ACADEMY MASTER SITE PLAN   

 

 

Community Development Director Shannon Baldwin stated that Lake Lure Classical 

Academy is requesting approvals for uses on property in keeping with the submitted LLCA-CFA 

Ten-Year Master Site Plan, dated November 2016 and updated December 2, 2016.  This request 

comes with the understanding that Master Site Plan approval does not allow construction for 

those same uses until a Certificate of Zoning Compliance application is submitted, with all 
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necessary construction drawings, and approved by Town Staff for each of the uses contained in 

the plan.   

Mr. Baldwin stated that, at their regular meeting held January 17, 2017, the Zoning and 

Planning Board recommended that “Town Council approve Resolution 17-01-31, [the] 

Improvements Agreement, [the] LLCA-CFA 10 Year Master Site Plan, and issue a final 

Certificate of Occupancy in keeping with the aforementioned documents.”   

 

Eric Kunath and Lake Lure Classical Academy Director Tom Keever were present to 

answer questions related to the request. 

 

Commissioner Bob Cameron expressed concerns about the open-ended nature of the 

portion of the proposed resolution where it states that the “Town agrees to indemnify LLCA 

against the costs of remediation greater than what grants will cover.” Commissioner Mary Ann 

Silvey explained that the Town is already responsible for the firing range and if the school owns 

that property there is a potential grant opportunity available for funding part of the firing range 

remediation. This grant opportunity is not available with the Town as owner of the firing range. 

Commissioner John Moore asked if the option of continuing to use the firing to avoid the 

requirement of remediating the range would go away if the Town no longer owns the property. 

In response to Commissioner Moore’s question, Mr. Baldwin explained more research will need 

to be done on the topic to determine if infrequent use of the firing range may still be an option if 

the school takes ownership of the propery. The Board also discussed the portion of the proposed 

resolution concerning relocation of Town wells and placement of LLCA fuel storage tank. 

Following additional discussion Town Manager Ron Nalley explained that if the agreement is 

approved there will be a seven month period to work out the details with Lake Lure Classical 

Academy. 

 

The Board then reviewed the dates in the Town of Lake Lure/Lake Lure Classical 

Academy Improvements Agreement and agreed to change “August 1” to “August 31” throughout 

the document. 

 

Following discussion, Commissioner Stephen Webber made a motion to approve the 

amendment to the Improvement Agreement changing “August 1” to “August 31” throughout the 

document, Resolution 17-01-31, the LLCA-CFA 10 Year Master Site Plan, and a final 

Certificate of Occupancy for improvements made to date on the campus of the Lake Lure 

Classical Academy (dba LLCA-CFA), located at 1058 Island Creek Road, Lake Lure, North 

Carolina. Commissioner John Moore seconded and the motion carried 4-0.  

 

NORTH CAROLINA 

RUTHERFORD COUNTY 

TOWN OF LAKE LURE/LAKE LURE CLASSICAL ACADEMY IMPROVEMENTS 

AGREEMENT 

WHEREAS, the Lake Lure Classical Academy (LLCA) secured approval in 2014 from 

the Town of Lake Lure per Section 92.039 of the Zoning Regulations to construct its permanent 
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campus located off of Island Creek Road (Tax PIN 1649621) and a Master Plan and construction 

documents were submitted, reviewed, and approved by the Lake Lure Town Council as set forth 

in Resolution No. 14-07-15A; and, 

 

WHEREAS, conditions and development criteria were established during the original 

review and approval process and attached to the approval of the original plans as documented in 

Resolution No. 14-07-15A; and,  

 

WHEREAS, LLCA would like to replace the original plans with a new Master Site Plan 

and is petitioning the Town Council to remove and/or revise several of the conditions set forth in 

Resolution No. 14-07-15A; and, 

 

WHEREAS, LLCA is currently operating under a Temporary Certificate of Occupancy 

(TCO) because some of the conditions had not been met when it came time for the school to 

open in 2015, and a second TCO was issued per Town Council in 2016 to allow the Academy to 

remain open and afford ample time to create new plans, make additional requests, and possibly 

secure approvals; and, 

 

WHEREAS, LLCA wants to secure a Final Certificate of Occupancy (CO) from the 

Town of Lake Lure for existing improvements (public access road, 48,691 SF classroom 

building, parking areas, driveways for internal circulation, exterior lighting system, outdoor 

basketball courts, and ballfield grading work) so that it can secure financing and continue to 

expand its facilities in 2017 and beyond in an efficient and effective manner; and, 

 

WHEREAS, LLCA would like to have the ability to secure administrative approvals 

from town staff for projects indicated on the new Master Site Plan such that Certificates of 

Zoning Compliance may then be granted by Town Staff when it comes time for the Academy to 

construct specific projects, rather than have plans return to Town Council requiring a lengthier 

approval process for each individual project; and,  

 

WHEREAS, most of what appears on the original and proposed new Master Site Plans 

submitted has been completed/installed including the water distribution system, sewer collection 

system, fiber optic cable, underground powerlines, external lighting system, public access road, 

driveways for internal circulation, parking areas, outdoor basketball courts, ballfield grading 

work and the 48,691 SF classroom building; however, there are facilities depicted on the new 

Master Site Plan that have not been constructed including but not limited to the gym/auditorium, 

ballfields and associated support facilities, which LLCA would like to construct in the near 

future; and, 

 

WHEREAS, items indicated on the original Master Plan and set forth in Resolution No. 

14-07-15A which the Academy does not wish to pursue at this time include the Mediterranean-

style portico in front of the 48,691 SF classroom building and, in the short-term, the firing range 

remediation project, requiring successful Brownfields grant applications; and, 
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WHEREAS, LLCA desires Town approval of its requests by January 31, 2017, in order 

to meet its planning and construction needs and Town Staff, the DRC and the Planning Board 

have worked diligently to expedite the review process in order to accommodate LLCA’s 

requests; and, 

 

WHEREAS, the parties hereto are reducing to writing herein, their mutual 

understandings and agreements as to certain matters arising from the conditions contained in 

Resolution No. 14-07-15A, as amended by Resolution 17-01-31 (if adopted) which are yet to be 

completed; 

 

NOW, THEREFORE, based on the mutual promises and covenants contained herein, and 

other mutual, valuable consideration, the adequacy of which is hereby acknowledged by both 

parties, it understood and agreed as follows: 

 

1. Relocation of Town Wells/Placement of LLCA Fuel Storage Tank.  LLCA shall 

work with the Town to relocate town water supply wells to a place satisfactory to 

both.  The Town anticipates the wells being relocated in close proximity to the 

Town’s water tank.  Future placement of LLCA’s planned fuel storage tank shall be a 

minimum of 500’ in any direction from the Town’s water tank and wells.  Attachment 

A hereto depicts a 500’ buffer, the location of the water tank and approximate 

location of the well-relocation positions.  LLCA agrees to respect the 500’ buffer 

around the water tank and wells by locating fuel storage tanks and other 

items/materials/liquids of a similar nature outside said buffer. 

2. Water System Extension: All issues regarding easement locations depicting length 

and width, responsibility for maintenance, ownership of infrastructure, the right to 

expand, dedication requirements, and access for future development relative to 

adjoining properties shall be resolved by August 31, 2017. 

3. Sewer Collection System Extension: All issues regarding easement locations 

depicting length and width, responsibility for maintenance, ownership of 

infrastructure, the right to expand, dedication requirements, and access for future 

development relative to adjoining properties shall be resolved by August 31, 2017. 

4. Ingress/egress for Town-Owned Property:  The Town owns additional property 

adjacent to the LLCA campus and requires a dedicated easement to secure future 

reasonable ingress/egress to and from the same.  LLCA and Town agree to pursue 

finalizing the specific location of dedicated, perpetual easements to developable sites 

indicated on the NC 9 General Development Plan adopted via Resolution No. 12-02-

15 by August 31, 2017. 

5. Driveway Maintenance Agreement:  LLCA shall enter into a maintenance 

agreement with the Town of Lake Lure for maintenance of the public access road.  

Said agreement shall specify that LLCA is responsible for maintenance of the public 

access road from Island Creek Road to school property.  Other parties may be added 
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to this agreement and costs shared equitably among all parties as other properties are 

developed. 

6. Firing Range:   LLCA and the Town agree to collaborate and diligently pursue 

and facilitate the cleanup and remediation of the Town Firing Range.  The Town will 

analyze and study, in collaboration with LLCA, the highest and best reasonable use of 

the Firing Range property and the costs associated with various levels of remediation 

for the various uses under consideration, and the Parties will work diligently and in 

good faith toward establishing a plan by August 31, 2017.  Generally, this shall 

include the following: 

 LLCA agrees to take title to firing range property if requested by the 

Town. 

 If title to the property is conveyed to LLCA, then LLCA agrees to apply 

for Brownfield grants and other funding opportunities relative to 

remediation of the firing range. 

 In the event title is transferred to LLCA, the Town agrees to indemnify 

LLCA against the costs of remediation greater than what grants will cover, 

and further agrees to cover grant application and administration costs and 

will provide assistance to LLCA in developing grant applications.   

 LLCA’s obligations with regard to the Firing Range property, as outlined 

generally herein, shall end if, after ten years from the date of this 

agreement, title to the property has not been conveyed to LLCA.  

7. Sedimentation/Site Stability. LLCA agrees to retain all sediment on-site and 

comply with standards promulgated by NC Department of Environmental Quality. 

8. Signs and Measures to Keep Hikers off School Property.  The parties recognize 

that keeping users of the Town’s trail, adjacent to the LLCA property, from straying 

or intentionally coming onto LLCA property has been an issue.    Signage to alert 

users of the trail where the LLCA property line is located has been ordered and will 

be installed by August 31, 2017.  LLCA also agrees to install the split-rail fence from 

LLCA’s former location along portions of the property line on or before August 31, 

2017.        

9. Portico.  LLCA will consider in future master site planning ways and means to 

improve existing and new structures such as the front entry area and proposed 

gym/auditorium to align with the town’s Design Guidelines for New Commercial 

Construction.  

10. LLCA agrees to provide monthly updates on its progress towards meeting the 

requirements contained herein.  The parties agree to make diligent efforts to complete 

the substantive items set forth herein by August 31, 2017.  Failure to complete all 

items within said period shall not relieve the parties for completion of same as 

quickly as is practicable.  

11. As it is anticipated that Town Staff will be reviewing future phases/projects for 

approval (rather than the lengthier process of taking each project for Town Council 

review) the Town will consider the progress or lack thereof in meeting the 
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requirements contained herein as relevant to the decision whether to require Town 

Council review as set forth in SECTION THREE of Resolution 17-01-31.  This 

agreement shall be subject to, and governed by the laws of the State of North 

Carolina. 

 

This the 31st day of January, 2017.  

 

CLOSED SESSION IN ACCORDANCE WITH G.S. 143-318.11(A)(3) FOR ATTORNEY 

CLIENT PRIVILEGE 

 

 

 Commissioner Bob Cameron made a motion to enter into Closed Session in accordance 

with G.S. 143-318.11(a)(3) for attorney client privilege. Commissioner Stephen Webber 

seconded and the motion carried 4-0. 

 

While in Closed Session council members discussed litigation between the Town of Lake 

Lure and Eisenbrown, Self, Jones, et. al.  

 

Commissioner Bob Cameron made a motion to leave the Closed Session portion of the 

meeting. Commissioner Stephen Webber seconded and the motion carried 4-0. 

 

ADJOURN THE MEETING 

 

 With no further business, Commissioner Bob Cameron made a motion to adjourn the 

meeting. Commissioner Mary Ann Silvey seconded and the motion carried 4-0. 

 

 

 

 

 

 

ATTEST: 

 

 

 

 

 

 

__________________________ ________________________  

Andrea H. Calvert,                                                                               Mayor Bob Keith 

Town Clerk 

 


